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2021-2022 SCHOOL IMPROVEMENT PLAN

School: Hornsby El;mentary School
| Principal: Dr. Gregory Shields N |
| | .
Date Last Revised: | 873772021 Goal Area; | Student Aéchxevement and | performance Objective: Improve Literacy Skills
| o | o uccess ] -

Initiative 1-Literacy P)uring the 2021-2022 school year, the combined number of students scoring on grade level as measured by the I-Ready diagnostic
(SMART Goal): assessment shall increase by 10 percentage points as follows:

In ELA from 22% in Spring of 2021 to 32% in Spring of 2022,

Link to £554
ESSA Evidence
Evidence Level
{insert URL) {Strong.
Moderate,
Promising,
Written
Rationale)

Materials/Resources
Needed {Include
Professional Learning
Needed}

Timeline for
Impiementation

Evidence of
Effectiveness

Action
Step
Leader

Funding
Souice

Evidence-Based Action Steps

Action Step 1 ryiffies.ed.noviModerate to  [Principal, Coltaborative Addition of asecond  Title 1 Funds,
ubs/20194 Strong Assistant [Planning agendas Instructional Specialist 1003a Funds,
Fnsure high quality Tier I instruction and fidelity 72019400 Principal, and minutes, {(requested through [District Funds,
of implementation for the RCSS curriculum and  0-04f and fess";‘sl’lms data 1003a funds); Coaching[RESA Funds
framework e/ cente i gmaéve [Endorsement training
. . ril.ore/resources/ Specialists jassessments, !hrough. RESA fox.' t‘fm
¢ Refine the collaborative planning process to |i-yidence eview Grade  |collection of instructional specialists.
achieve the operational level of the GaDOE  |,; dEffectivePrac Level and lexemplars District PL,
HI Rubric for all components (Begin ticesBriefs.pdf Dept. GaDOE SDE
August) ipages 50-57 of ILeaders Resources, CSRA
Research Briet} RESA Resources
» Ensure appropriate use of data for planning
remediation and acceleration for students
(diagnostic, summative, benchmark data)
{Begin August)




2021-2022 SCHOOL IMPROVEMENT PLAN

[« Provide specialized support to induction and |t [Moderate to Principal, | [uly — May
waiver teachers including a Pathway to i T Stroug ;\S_SIS_tanlf ;
Certification Plan for all waiver teachers I”:l 25;_,‘8;;‘3;; a:;“‘pa N
(Begin August) fnpdf Instruction|
‘ al i
_ = | = = == Specialists: a |
Action Step 2 ltps:/{charts inte Strong [[nstructionT raining August — May Addition of a second  [Title 1 Funds,
flslveinervontion al ttendance Instructional Specialist 1003a Funds,
Refine Reading Instruction lorefascreening | Specxahsts?'ecords, CAP IT (requested through District Funds
oo Reading Plus {10032 funds), District [RESA Funds
e Participate in Growing Readers RESA 'R e dr;zzws’ cu.rric‘:ulum materials,
Partnership (Begin August) reports I )1sm$:t Canvas
[earning Management
}»  Provide teacher training and coaching support in | ISyste_m, District PL,
RCSS curriculum supports (CAP IT/Reading District SWD
Plus/Fundations/i-Ready) (Begin August) [ Resources and Support,
'GaDOE SDE
s Supplement classroom resources with science { | [Resources, CSRA
leveled reading materials, vocabulary cards, and RESA Resources
| hands-on kits (Begin September)
Action Step 3 B ‘El1ttps:/(ﬁlre,$,.,ehriq.§ Moderate Principal, Canvas online  |luly - May ‘Addition of a second  [Title 1 Funds,
d.covifulltext/ED Assistant jteacher pages an| Instructional Specialist |1003a Funds,
Refine the use of personalized learning support  ~02200.0d1 !;xméc.lpa]’ plans’l. (requested through District Funds,
ffor individual students i vedla - compliance 1003a funds), District [RESA Funds
| See Page 14 of Specialist, calendar, Canvas X s
| o . ; curriculum materials,
. i Research Briet® Instructionreview records, i
/s Provide 1 to 1 technology devices to students for | al Jigital learning l)lsmgt Canvas
dal]y instruction (Begill August) Specialists plans, technology 1.eamning Maqagement |
| ,Grade |inventory, ,System, District PL,
= Ensure fidelity of implementation for the i-Ready Level and Promethean GaDOE SDE
supplemental program in reading (Begin August) Departme Activinspire [Resources, CSRA
nt Leaders boards RESA Resources,
= Monitor the number and percentage of students | District assessments
meeting i-Ready Stretch Growth Goals in reading |
by grade and by teacher (Begin September)
|
® Provide FEV tutoring (Begin August) |




2021-2022 SCHOOL IMPROVEMENT PLAN

| Schoot: Hormsby Elementary School
Principal: Dr. Gregory Shields -
Date Last Revised: |8/3/21 ‘ Goal Area: WStudent Petisvenien: Performance Objective:  |[Improve Numeracy Skills
and Success l
| |
| Initiative 2-Math .During the 2021-2022 school year, the combined number of students scoring ou grade level as measured by the I-Ready diagnostic
(SMART Goal): ssessment shall increase by 10 percentage points as follows:
Pn Math from 13% in Spring of 2021 te 23% in Spring of 2022,
Evidence-Based Action Steps ‘Link to ESSA Action | Evidence of Timeline for Materials/Resources Funding
ESSA Evidence Step | Effectiveness | Implementation Needed {Include Source
Evidence Level Leader Prafessional Learning
(insertURL) | (Strong, Needed)
Moderate,
Promising,
Written
Rationale)
e s ] ! |
Action Step 1 hitps:/ies.ed.cov/Moderate to  [Principal, [Collaborative  |August - May |Addition of asecond  [Title 1 Funds,
noee/;: 194 [Strong Assistant  Planning agendas Instructional Specialist [1003a Funds,
Ensure high quality Tier I instruction and fidelity 00%/1:d02019400 Principal, I_‘“‘d minutes, (requested through District Funds,
lof implementation for the RCSS curriculum and  S-79f I ?"dmm_ flesson plans, data 1003a funds); Coaching RESA Funds
framework » 18 1on5reporf§, Endorsement training
httpe/lwrww. cente jal formative h RESA for tw
, ) . iil. ore/resources/ Specialists assessments, (hrough ortwo
*  Refine the collaborative planning process to - videnceReview Grade  lcollection of instructional specialists.
achieve the operational level of the GaDOE imdFflectivePrac | evel and exemplars District PL,
HI Rubric for all components (Begin [ticesBriefs.pdf Dept. GaDOE SDE
! August) paves 50-57 of | eaders Resources, CSRA
| Research Brief« RESA Resources

Ensure appropriate use of data for planning
remediation and acceleration for students
(diagnostic, ssmmative, benchmark data)
(Begin August)




2021-2022 SCHOOL IMPROVEMENT PLAN

¢ Provide specialized support to induction and [1ttps:/‘ies.ed.poy.Moderate to  [Principal, lluly— May
waiver teachers including a Pathway to ieee/edlabs/rezio Sirong Assigtant
Certification Plan for all waiver teachers ~  |'%/S0utivest/pdfy gonsipsly
rel_2007033 su and
{Begin August) pdl Instruction,
al
- ) Specialists | o |
\ction Step 2 Strong Assistant [T raining records, |August - May Addition of a second  [Title | Funds,
Principal, student data Instructional Specialist |1003a Funds,
Refine Math Instruction Instructionreports, student {requested through District Funds,
, B oialinl conference 1003a funds), District |RESA Funds
¢ Implement READY Math (Begin August) ri};zag} l(ljl;iltlér - i ge;?e's FFZSD?;: an curriculum materials,
o Implement First in Math (Begin August) ior Inte 'nsivém Ik svel and stessment I'hstnf:t Canvas
Intervention! Dept. calendar Learning Management
|eaders System, District PL,
GaDOE SDE
| Resources, CSRA
| [RESA Resources,
| District assessments
Action SEp 3 ~htps:7files.eric.¢ [Moderate Principal, Canvas online luly - May \Addition of a second  [Iitle 1 Funds, |
l.zov/fulitext/ED Assistant teacher pages and (Instructional Specialist |1003a Funds,
Refine the use of personalized learning support - 252002df. . Principal, plans, (requested through [istrict Funds,
Media ~compliance 10032 funds), District RESA Funds

for individual students

® Provide FEV Tutoring (Begin August)

e Provide 1 to 1 techmology devices to students for
daily instruction (Begin August)

* Ensure fidelity of implementation for the i-Ready
supplemental program in math (Begin August)

* Monitor the number and percentage of students
meeting i-Ready Stretch Growth Goals in math
by grade and by teacher (Begin September)

See Page 14 of
Research Brief®

Specialist, jcalendar, Canvas
Instructionfreview records,

al digital learning
Specialists plans, technology
, Grade linventory,

Level and Promethean ‘
Departme [Activinspire

nt Leaders boards

curriculum materials,
District Canvas

|l .earning Management
System, District PL,
GaDOE SDE
Resources, CSRA
RESA Resources,
District assessments




2021-2022 SCHOOL {MPROVEMENT PLAN

: School: [llornsby Elementary School )
| Principal: __|Dr. Gregory Shields
| Date Last Revised 8/3/21 Goal Area: Climate and Culture Performance Objective;  [Ensure a Positive Learning and
| [Working Environment
Initiative 3- Fecrease the percentage of students absent more than 10 days during the school year by 10 percentage points as follows:
Culture/Climate/Non- |
Academic (SMART lFrom 154 in 2019-2020 to 139 for 2021-2022.
Goal):
: ; [ Lnkto Action || |Evidence of |  Timeline for Malerials/Resourcs | FuRdin
Evidence-Based Actitn Steps | ‘EssA ESSA Stsp. oo, gt et uRding
Evidence | Cpoon™® | | oader ; R Protessionat
{insertURL) | ssreng, L Ledming Nestied)
Written F
2 = | L
Action Step 1:
[Refine implementation of the PBIS https://ies.ed.co/Strong Assistant hraining and |September —May  |[RESA and District [Title 1 Funds,
e Provide PBIS and classroom management vincee/edlabs/r Principal, jattendance PBIS Training and [RESA Funds,
training for targeted teachers (Begin August) PBIS ecords, Support, RESA See- Community
Coordinat yo0oonition [KS Training and  [Partner Funds
o calendar, Support,
Webinarl.pgf behavior Community
imatrix, Partnership Support, |
discipline
) | Irecords, 1 )
[Action Step 2: Iittps:/ieric.ed.g [Strong |Assistant |ART team September — May District ART Team [litle I Funds,
|Reﬁne the monitoring system for student ov/?id=EJ8719 Principal, j1gendas and Guidelines and District Funds
attendance 10 Counselor, i pinutes, Materials, District
{* Refine the attendance committee (Attendance | D,la'z individual Student Data
| Team) monitoring process (Begin August) ;021;1 student success Management
+ Establish a school attendance protocol in \Worker \Enlans, parent System, Social
compliance with the RCSS protocol (i.e., ontact records, Worker Support
organizational chart, actions steps, and
|

monitoring tool) (Begin August)




2021-2022 SCHOOL IMPROVEMENT PLAN

| ] | '

\Action Step 3:
\ « Establish a school-level teacher attendance

procedure in compliance with RCSS policy

~and TKES standards




2021-2022 SCHOOL IMPROVEMENT PLA

ind-of-Year Diagnostic Assessment
y 5%.
|"‘The grade level configuration for
Homsby ES changed between 2019- |
2021 (K-3) and 2021-2022(K-5). A Assessm&l
comparison from baseline to Target 1 nt for
is not applicable currently. In

dddition, no GMAS was administered |5
in Spring 2021.




2021-2022 SCHOOL IMPROVEMENT PLAN

Professional Learning Plan to Support School Improvem;lt

“Supporting Professional Learming Strategy I Specific | Estimated Cost, | Person(s}iPosition ‘ Monitoring Evidence/Data of
Initiative # PL Funding Source, Responsible Teacher Impact on Student
| Timeline andfor | impiementation of Learning
| Resources | PL
| | — |
August — |
| May
(Teachers R L Lesson Plans, TKES
| Guided Reading will meet Title 1 Funds [gs;r;c;tllio?:;l ﬁin;::z{;:ﬁ;e 'Evaluations, Wal.kthroughl
(Growing Readers Partnership for teacher weekly RESA Funds Sp AT StS, Observation Data - Eleot,
training and coaching support in guided reading) during RE ramers, P b " Student Work Samples,
collaborative | +OCT OBSCIVALON. | g dent Data (I-Ready)
planning
- time.} |
August — |
: May [
(Teachers s Lesson Plans, TKES
will meet | Instructional Ai:d;zg:f;,r:&:e Evaluations, Walkthrough
| Number Tatks weekly Title I Funds Specialists, District QObservation Data - Eleot,
| I during Trainers Peer observation | Student Work Samples,
collaborative | | Student Data (I-Ready) |
planning
time.) o - -




2021-2022 SCHOOL IMPROVEMENT PLAN

|
| August — |
' May ‘ '
Data-Driven Small Group Iostruction (Teachers | Administrative Lesson Plans, TKES
(Provide training and coaching support for small | will meet Title I Funds Instructional Focus Walks Evaluations, Walkthrough|
[ group instruction in fluid grouping, classroom weekly 1003a Funds Specialists Observation Data - Eleot,
management of small group instruction, during ‘ Peer observation Student Work Samples,
| differentiated instruction) | collaborative { Student Data (I-Ready)
planning |
tine.) |
Lo —
| August —
May
(Teachers . .. . Lesson Plans, TKES
Data Analysis will meet Title T Funds ké“;f;;;?:l A;i;z::;x:;]ra altllc:e Evaluations, Walkthrough
Train teachers in data analysis and assessment weekly 1003a Funds Ga% OF SES Observation Data - Eleot,
strategies (diagnostic, formative, summative) during GaDOE SDE RESA SIS Peer observation Student Work Samples,
collaborative Resources Student Data (I-Ready)
planning
. | time.) )
Response to Intervention . Monthly Discipline
| Orient new teachers to Response to Intervention August - May Dls%‘:t Funds and I;r. V;fiard RTI process Attendance, and
| process to support student growth ?sources cachers Academic Reports
Canvas . .
Provide training and coaching support for use of August - May| District Funds and Instruf:tlf)nal Administrative Expectations Checklists
Canvas and development of digital lessons and | Resources Specialists F ogus Walks for Individual Teachers
| other LMS components | ‘i (digital) ‘
Instructional Framework | . Administrative |
| Train teachers in the use of the RCSS July - Ma Rggfuﬁ‘;z::zlnzm Instructional Focus Walks Pos;le;ingc\}:’lve:lukltirs,oﬁeison
Instructional Framework and curriculum Y Y R Specialists ‘ ‘ Ob ? tion D: 8
l_ guidelines including a checklist of expectations csources Peer observation servation ata,_
New Teacher Induction s Instructional Administrative .
(Train new teachers in school procedures, July - May Scholczl and District Specialists, Grade Focus Walks Walkthmu]gjh to bservation
[ | curriculum content, lesson planning, classroom esources | Level Leaders, aa B

10



2021-2022 SCHOOL IMPROVEMENT PLAN

management)

| | Principal, Asst. | Peer obscrvation ‘

| Principal
| | )
i Coliaborative Planning District Resources Ir}stmctional Administrative . .
[ . i . | 1
(Provide training and coaching support to grade August - May|  GaDOE SDE Specxahssté,SGaDOE Observation of | (é(;i ég‘;;f;:;:;fg’;&g
| | level leaders in leading collaborative planning) Resources RESA SIS Planning Sessions
' | L-Ready Assessment and Supplements . s Lesson Plans, TKES
(Train teachers in the integration of I-Ready into Dllgg_‘;‘;t Pl,lu e,fg:}f;s ‘ Instructional 2‘225%:&:8 Evaluations, Walkthrough
daily lesson plans; Typical and Stretch Growth August - Mayv Supplemental Specialists Observation Data - Fleot,
goals) ISIP terial P Peer ob tio Student Work Samples,
\ | aterials eer observation Student Data_z (I-Ready)
[ ‘ | Lesson Plans, TKES
| RCSS Curriculum and Intervention Tools | Administrative |Evaluations, Walkthrough!
(Provide teacher training and coaching support in s ) . Focus Walks  |Observation Data, Student|
| RCSS curriculum implementation and August - May Dls?{i:meq and Igszzgﬁ)srtl:l ‘ Data (I-Ready), CAP IT |
‘ interventions such as CAP IT/Reading ) | P Peer observation Progress Reports,
Plus/Fundations/IReady) | Data meetings |Reading Plus See-Reader‘
‘ | | Reports ]
e ' i PBIS ‘ o - .| Administrative :
. . N District and RESA | Principal, Assistant Walkthrough Observation
{Provide school-wide PBIS .trfunuggs, proxtne(cile July — May Funds and Principal, Counselor,| Focus Walks Data
‘ classroom management fraining for targe ‘ Resources | PBIS Coordinator . Disciple Reports
_ teachers) | | Peer observation

11
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2021-2022 SCHOOL IMPROVEMENT PLAN

Written Rationale
(Dependent on ESSA Evidence Level)

Allinterventions, programs, sirategies, activities, software, staff, efc. must include the evidence-based level in the SIP and budget/justification.

ESSA recognizes four levels of evidence:

1. Strong: evidence from at least 1 well-designed and well-implemented experimental study

2. Moderate: evidence from at least 1 well-designed and well-implemented quasi-experimental study

3. Promising: evidence with a well-designed and well-implemented correlational study with statistical controls for selection bias.

4. Written Rationale: evidence building based on high quality research findings or positive evatuation that such activity, strategy, or intervention
is likely to improve student outcomes or other relevant outcomes inside the school for which it was written.

The following links can be utilized for evidence:
httn://www.bestevidence.oro/search.cfm

https://ies.ed.gov/incee/wwe/

https://evidenceforessa.org

httos://mww2.ed sov/nolicv/elsec/lea/essal;uidanceuseseinvestment.odf

If an action step in the SIP does not have an evidence level of Strong, Moderate, or Promising, the Rationale must be written in the forms below.

Rationale #1

Initiative:

Action Step:
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